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QPERATING PROCESSES

10 = 20 =p 30 = 40 = 50 = 6.0
Develop Develop and Acquire, Explore, Develop, Deliver Manage
Vision Manage Upstream andAppraise Produce, and Services Customer

and roleum-Related Hydrocarbon Deplete Hydro- Senvice
Strategy Technologies Assers carbon Assets

MANAGEMENT AND SUPPORT SERVICES

7.0 Develop and Manage Human Capital

B0 Manage Information Technology(IT)

90 Manage Financial Resources

1.0 Manage Enterprise Risk, Compliance, Remediation, and Resiiency

12,0 Marage External Relationships
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13.0 Dewelop and Manage Business Capatilides
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1.Process Classification Framework
2.American Productivity & Quality Center
3.Operating Process

NIRRT STINES ROt 1 O |
4.Management and Support Services
5.Green field

6.Exploration, Development, Production (EDP)

AT

[1] APQC (American Productivity & Quality Center): https://www.
apqc.org/
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